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KOYKHE MICTO - Le ay»Ke CKAaaHUM
MeXaHI3M 13 B/1aCHOMO ICTOPIEHD 3DOCTaHHS
Ta PO3BUTKY. KOXKeH niapo3ali Mae cBol
VHIKaAbHI WAL, NIATPUMaHI MeBHUMU
TEXHOIOTIAMM Ta IHCTPYMEHTAaMM, SKI B
OCHOBHOMY 3abe3MmeyyoTh JI0Ka/IbHE abo
4aCTKOBE piLleHHs. TobTo NUTaHHS
BUPILLYHOTbCS JIOKAJIbHO, a/1e€ HE Jat0Th
LLITICHY KapTUHY TOTO, LLLO BIAOYBAETLCH B

\ )

MICTI. 1 Lo cuTyauito noTpiIoHO 3MIHUTU.

PO3BUTOK CTaJIUX MICT

Mu BIDVUMO, LLO KOYXXHE MICTO, HE3a/1IEXKHO
Bl PO3MIPY, MYCUTb MaTW HaMCy4aCHILLY
IHHOBALLIMHY MA1aTOOPMY 15 38 10BOJIEHHS
BCIX MICbKMX MOTPeb B €AMHOMY MICLL.
MaTu LITICHY IHQOPMALLIKO 1, 9K Pe3y/1bTaT,
KOHTPOJIb Ta aHaITUKY B PEXKUMI
pDeasIbHOro Yacy. Mum BBaXKaeMo, WO Le
EANHMIK CMOCIO 3a6e3MeynT MicTam
MAaBHUW CTas I PO3BUTOK, a XXUTEIAM -
KpaLLe YXUTTS Ta MOXKJIMBOCTI.

MW NPONOHYEMO HaMKpaLLm
CBITOBMM AOCBIA, AKNA MOXHA
BMKOPUCTOBYBATW 3 YPaxyBaHHAM
JTOKa/IbHUX OCOD/IMBOCTEMN.
TakMM YMHOM MICTa MaTUMYTb
YyAOBI pe3y/ibTaTh BiA
BMPOBAaAXKEHHS BCbOIO 3a KiJibKa
MICALLIB.



PeopleCity
AKBYTWU: SMART

MPOCTI U TMTPNBOOATE LO BEJIMKVX PEISYJIBTATIB

Pobutn SMART He cknagHo. Mu

SIMPLE MEASURABLE ACHIEVABLE TIMELY

bepeMo HamKpaLle Bial KOXXHOT OyKBU, M
Bce cTac S (simple) - npocTuMm, 9K yce,
11O MK pobumo. IoTiM M (measurable) -

BUMIPIOBAHO OOCHXHO CBOEUACHO BVMIPHOBAHUM, ayKe BCi KOMMOHEHTW

Bci xopolwui peui CTaBTe Ui, 9KMx 3a4aMMO YacoB
MatoThb MO>KHa JOCATTH PaMKM, 06 Takoyk A (achievable) - nocaykHMM, abu

BMMIPOBATUCH MOXKHa By10
CUHXPOHI3yBaTUCH

NMPOCTO
MatoTb OYTU B NPaBUIbHIN KIJIbKOCTI.

Benuki peui
MOBWHHI OYTU
npoctumMn. [ng
BCIX

MU Mann pesyastaTu. R (relevant) -

pDeIeBaHTHMM, OO HaBILWLO ToAl Lie BCe

po6uTn? W T (timely) - cBoeyacHUM,

a[>Ke vac - ue rpowui. Tak, ue npocTo!

www.peoplecity.net
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LM®POBA TPAHCOOPMALIIA

[OJTOBHI SABOAHHA OJ1A MICT | TPOMAL

3any4eHHA BCIX

LIinboBI ayanTopli: B1aaa, MeLllKaHL, b13Hec

HanaHHS nocayr

OnepaTuBHICTb

3B’A30K | pearyBaHHsa B PEXKMUMI
DeasIbHOro Yacy

Po3ymHe ynpaB/liHHA

OnTrMI3aLis NpoLeciB

YnpaBaiHHSA HA OCHOBI AaHKX

AHaNITUKA

www.peoplecity.net
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i OTPUMAWNTE BAWW AHANI3 AAHUX

PilweHHA

ko
aHaniTuka
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BiNbLWICTb MICbKMX piLLeHb 0a3yHTbCA Ha
IHPOPMaALLT, OTPUMAHIV 3 PI3HUX OyKepes
YKUTTEAIAIBHOCTI MiCcTa. BM NOBUMHHI MaTK

HaMOOCKOHAMILLMIM MeXaHI3M A4 X aHai3y.

. HacTaB 4ac oTpUMaTK HaMKpaLLe.
www.peoplecity.net
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OOHA NNAT®OPMA - BATATO ®YHKLUIN

SPYHHO. EOEKTNBHO. SMART

NMNoeaHaHHA BCIX MICbKUX NpoLueciB

8 1

MM BBayKaeEMO, WO BCI CUCTEMM Ta Mpouecs MicTa MNOBUHHI OyTU

MNIAKAOYEHI A0 €AMHOI ©a3oBOl n1aTdopMu. Bce ynpaBaiHHA Ta Mpomancbkuii Tpacnopt i Micbka CRM
IHQOPMaALLId, a TakOoXX aHal3 AaHWxX MOBWMHHI AaBaTWM YiTKY KapTUHKY Ta MOKMBOCTI ANS € anHa naathopma

. ) naaTexxiB Ta ynpaBJliHHS NNs BCIET opraHizaLii
6VTVI NPOCTUMIN Y BUKOPUCTAHHI. Came TaK MNPaAUFOKTb ACCATKIK MICT. N1 FPOMAaZICbKOrO

2

YnpaBniHHA

7 TpaHCnopTy

E-MapKiHr
Pi3HOpIBHEBI
IHCTPYMEHTW A4
edEeKTUBHOMO
yMPaBIHHA

HalcyyvacHiwe pillieHHs
0159 CUCTEMM
NapKyBaHHS, SKe NaCTb
baraTto nepear
MeLLKaHLSAM

3

KomyHikauis

baraTtodyHKLUjioHabHA
nnatdopma 44
NBOCTOPOHHBOT

4 KOMYHIKaLiT

Bbe3neka

6

diHaHCcH

QiHaHCOBI

IHCTPYMEHTW, OIAIH,

PaxXyHKM Ta IHCTPYMEHTMH,

NnoB'a3aHi 3 piHaHcaMu 5

10T

[ToTy»KHa naatpopma
loT Ans pi3HKX
30BHILLHIX CUCTEM Ta
NaTymKIB

30aTHICTb YNPaBAsTH
BCiMa onepaujamMu

MOB’93aHVMM 3
H6e3neKkoro

net
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MUST HAVE AOJ1A MICTA

KoHTpOnb Hap
niaposaisiamu

OTpuManTe KapTUHKY
TOrO, 9K MpaLtoe KOXKEH
Niapo34is, Ta
KOHTPOItOMNTE

ePEKTUBHICTb POOOTU B

PEXKMMI peasibHOro Yacy.

YnpaBniHHA
3aBAaHHAMM

Bcl BaLli BKa3iBKM LLOJO
BMKOHaHHS Tenep
NOCTYMHI 3 OYAb-9KOro
npucTpoto. IepeBipanTe
CTaTyC, OTPUMYIUTE
OHOBJIEHHS, CTEXTE 33
rpadikaMmy pooboTKM 3
Baworo 1K abo
CMapTPOHA B PEXKUMI

peasIbHOro Yacy.

KomyHikauifa

I1BOCTOPOHHS
KOMYHIKaLis 3 BallMK
MeLUKaHUAMM. PO3KaKiTb
M, XTO BM | 9KI BaLLI
NaaHW. 3aay4anTe ix 4o
MICbKWX MPOLLECIB.
Po3KkaxKITb M, Lo By
pobuTe. J1onoMoXKiTb M
Oy TU LWLAC/IMBUMU
MeLUKaHUIMK. BoHW Le
OLLIHATb Ha HaACTYMHUX

BMOOpPaXx.

3BITHICTb

OTprMyUTE BCHO
IHPOPMaALLItO 33 JIYeEH]
XBUAMHW. LLInpoknm
HabIp 3BITIB
NnoKasyBaTuMe BCI
npobsiemu, ['1C, cTan
0OpPOOKM TOLLO Y BUMIAAI
NPOCTUX ¢panniB abo
rpadIvYHUX diarpam.
[TOBHUW KOHTPO/1b Ha
MICTOM, NpoLecamMu,
JHOObMUN, BIAAIIAMU,
MaVHOM, pecypcamMMu.

byab-kKonn Ta byab-ae.

bi3Hec-
aHaniTuka

BukopucToBymTe Cy4acHi
IHCTPYMEHTW A4
aHai3y 3BEPHEHSD | BCIX
naHnx. OTprManTe
HaVNPOrpPecmMBHILLY
TEXHOIONIO A4
CTBOPEHHS 3BITIB Y OY/b-
AKOMY POpMaTI,
rpadivHOT IHPOPMALLIT Ta
YHIKa/IbHUX BUCHOBKIB.
Tenep ferwe npummaT
NpaBUIbHI PiLLEHHS,
OyayBaTu
NOBroCTPOKOBY
CTpaTerito, NPOrHoO3yBaTH
Ta byayBaTu Kpalle
MambyTHE A1 CBOTO

MICTa abo rpomaam.
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Mu rotoBi Bam gonomorTtu

]

Halwa KoMaHaa exkcnepTiB byae pana
agornoMorTn Bam ocobucTo. byab nacka,
3B'KITbCA 3 HAMW 38 A0AaTKOBOO
IHPOPMaLLIEtD abo peKoMeHaaLIaMU.

OkcaHa llloTaneHKo

Mo6.: +380.67.2350296
E-mail: op@auxbridge.com
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